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2004 MARYLAND TRANSPORTATION PLAN

The Maryland Department of Transportation (MDQT) is the only transportation depart-
ment in the country that directly provides its citizens with the complete range of
modal choices. The Department's responsibilities span all major transportation modes
— highways and bridges, transit and rail, airports, ports, and bicycle and pedestrian
facilities — as well as operation of the State's Motor Vehicle Administration.

The Department’s vision is to provide a transportation
system that works for people and its fundamental
mission is to facilitate the safe and efficient
movement of people and goods across all
transportation modes. To perform this mission and
achieve the Department’s vision, MDOT must operate,
maintain, and preserve the State's existing transportation
facilities as well as plan and implement system improvements.
The Department also must provide convenient administrative
services to Maryland's vehicle owners and operators.

The Challenge: Travel Demand,

Transportation Needs, and Available
Resources

The Department's most significant challenge is keeping up
with the need for additional transportation capacity while
improving the quality and performance of the current system.
Economic expansion coupled with general transportation
and population growth has led to significant travel growth
throughout the transportation network. Since 1990,
e g demand on State highways has grown by 22 percent.
s Baltimore/Washington International Airport (BWI) has
seen unprecedented growth of 92 percent over the
same time period (see figure 1 for travel growth by
mode). This trend is expected to continue for the

foreseeable future, causing greater wear and tear on existing
transportation infrastructure and driving the need for system improvements.
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A Blueprint for Maryvland’s Transportation Future

Growth in travel demand and the aging of existing
facilities combine to generate daunting investment
needs for the maintenance and expansion of

Maryland's transportation system over the next 20

years. Based on estimates developed by each of the
modal administrations, MDOT would need to spend
nearly $89 billion between 2004 and 2023 to meet

the preservation and expansion needs of the -
transportation system.

Over the same 20-year period, transportation revenues are
expected to total less than $52 billion, leading to a funding
gap of $37 billion (see figure 2). Without both aggressive cost
management and additional funding, including traditional
revenues and new user fees, this gap is likely to grow larger

as costs continue to increase with the expansion of the trans-
portation network.

Given the projected funding shortfall, MDOT"s ability to continue
to improve service and facilities depends on making significant
changes in business practices. In particular, the Department
must balance the desire to provide meaningful transportation

choices with the need to make the most cost-effective investment
decisions. In addition, MDOT must take advantage of new,

efficient approaches to project delivery and employ the latest

cost saving and performance enhancing technologies throughout
its programs.

The 2004 Maryland Transportation Plan (MTP) outlines how MDOT
will accomplish this formidable task by focusing on four core goals:

Efficiency

Mobility

Safety and Security
Productivity and Quality
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What is the MTP? Opportunity for Citizens to Shape the MTP

The Maryland Transportation Plan is MDOT's blueprint As part of the development process for the 2004 MTP, the Department has undertaken an inclusive public
for providing state transportation services and infra- participation process that includes:
structure over the next 20 years. The MTP serves as a
starting point for development of strategic plans,
programs, policies, and projects by MDOT's modal An interactive MTP web page
administrations and the Maryland Transportation Tour meetings with local governments regarding
Authority (MdTA). The resulting programs and the State Report on Transportation
projects are then funded through the Consolidated
Transportation Program (CTP) and the
Department's Operating Budget. To reflect the
new direction of the administration at MDOT,
this plan has been completed a year ahead of

1,050 telephone surveys
Seven regional workshops

Input received through these public participation activities provided important guidance for development
of the 2004 MTP. While the document is published and circulated to citizens, legislators, and all interested
parties, it is intended to be a living document — made vital by the ongoing collaboration of Department
personnel, policy makers, and transportation facility users throughout the State.

schedule. . - )
This Plan's Goals and Objectives
Through the MTP and supporting activities, the Department aims to introduce a high level of The remainder of this document lays out the goals and objectives that, together, form the 2004 Maryland
accountability to the people of Maryland by establishing a framework for performance measurement and Transportation Plan. Each goal statement expresses the Department's overarching aim. Supporting
reporting. In particular, the MTP influences several important performance tracking documents, including: objectives identify strategies the Department will employ to meet the core goals and achieve the

_ ) Department's vision for transportation in the State of Maryland.
e Consolidated Transportation Program (CTP) — A document, updated annually, that

displays the budgetary resources and schedules for the projects that MDOT's modal

administrations and the MdTA plan to construct, develop and prepare for construction, or Throughout its pages, the MTP highlights

evaluate over the next six years. projects and programs that exemplify MDOT"s Visio n:
e State Report on Transportation (SRT) — A document that is prepared annually and commitment to attaining stated goals and ';Orp’ ovide a transportatiop, <
distributed to the General Assembly, local elected officials, and interested citizens, which is objectives. The document concludes with a beople Ystem that works
comprised of the MTP and the CTP. discussion of how MDOT will use comprehensive Mission:
e Annual Attainment Report — A statutorily required report that contains a series of per- performance measurement to manage and 70 facilijtate the safe ang effici
formance measures, tracking the Department’s achievement of policy goals and objectives monitor implementation of the MTP. Peéople ang 900ds across 4y ;ilent movement of
established in the MTP, and that is presented as a companion to the annual State Report Goals: ansportation Modes
on Transportation. . '
_ _ _ _ As a departure from previous plans, the * Efficiency '
e Managing For Results (MFR) — Part of a statewide strateg!c planning applroac_h, an 2004 MTP focuses on the fundamental Existing Syst; Maximize the Effectiveness of
annual document prepared by each state agency that summarizes the agency's mission, _ Is of effici bl ms
vision, and key goals and related performance measures and strategies. The agency's MFR transportation goals of efficiency, mobl Ity, * Mobility — proyige o
submission includes quantifiable performance measures and data for the current and most safety and security, and productivity and Safet "tical New
recent budget cycle as well as two years of performance targets. quality. By directing its activities to these on o): nggfesticur ity - Ensyre Customer and
four core goals, MDOT will be better S _ and Enhance System Security
In addition to integration with these important performance reporting mechanisms, the MTP reflects positioned to deliver on its promise to Prg O?UCtlvity and Quality — Im
the Department's commitment to ensuring consistency between the State's transportation investments provide Marylanders with vital travel gram and pr Oject Delivery e
and the State’s growth policy. choices, meet current safety and security

standards, and craft a transportation
system that works for people.



OF EXISTING SYSTEMS

Maryland’s multi-billion dollar transportation networks are vital
State assets. These assets not only provide the means for personal
travel throughout the State but also serve businesses and fuel the
economy by meeting freight transportation needs. Keeping these
assets in top-notch operating condition presents a continuing and
significant maintenance challenge, especially as the system ages.

In the face of growing travel demand, increasing construction and
equipment costs, and limited resources, MDOT must make the most
efficient use of the existing system. This means MDOT must
focus efforts on preserving the quality and extending the life of
existing transportation assets. It also means MDOT must use
technology and innovation to squeeze as much performance
as possible out of the State's existing transportation network.

OBJECTIVE: EXTEND THE USEFUL LIFE OF
EXISTING FACILITIES AND EQUIPMENT

The Department will place the highest priority on maximizing the useful
life of existing assets and on keeping facilities in top condition to
ensure service quality.

nsit
=T ing ;n‘\é\ _ \ To guarantee that Maryland's citizens receive the greatest possible benefit
nﬂ_ chi?; subway Ra\:(\:gme Capac’\.t\lésgtr:r}\ from past transportation expenditures, MDOT will expand its use of
-f' ;_ \nitiative tg\_f);g\\ ty of th transit advanced "'asset management'* — strategies that extend the useful life of
s f _ nistration's facilities based on state-of-the-art preventive maintenance, preservation,
+ ] and A\\g t\cg“h P ) \;e‘x;li the and rehabilitation and replacement techniques. For example, the
- Sys State Highway Administration utilizes a

":;:; time betwe s rehabili- highly cost-effective pavement resurfacing
a1 gministrat! and rehabilitation system to extend the
= B Ma\,y\a\’\d P rths at DU ality _

jon nsure the V! useful life of the State's roadways,

avoiding high costs of rehabilitation

and replacement. These strategies also

incorporate flexible and multiple uses of
existing facilities to alleviate the need for
short-term replacement. All of the State’s
modal administrations are applying such
strategies throughout their programs.

2004 MARYLAND TRANSPORTATION PLAM A Blueprint for Maryland's Transportation Future

s
ﬂ ' EFFICIENCY — MAXIMIZE THE EFFECTIVENESS

OBJECTIVE: MAXIMIZE THE OPERATIONAL
PERFORMANCE AND CAPACITY OF EXISTING SYSTEMS

The Department will focus resources on maximizing the operating
performance and capacity of existing transportation assets before
undertaking major new investments.

The Department's modal administrations are national leaders in

improving the operational management of existing systems and services. HIGHL IGHTED B

MDOT is committed to continued deployment of innovative approaches, AND PROJECTS OGRAI\/IS

such as the full application of "intelligent transportation systems” ®  Bxandeq ¢,

(ITS), to manage facilities and communicate with customers during ”;”J;g?t;on H vsjyﬁj‘fgfry"’g;\t/ga

times of peak demand or service disruptions. For example, MDOT : Acﬂl:rtOmers of curre t"ogﬁﬁﬁé’h'lﬁ'ﬁg-’es tor;;)ftgrrtryke

recognizes the need to enhance its ITS program to address "‘incidents" . of s%fﬂﬁﬁ{’iﬁon Administratiop :'rtwlvol

— crashes, breakdowns, weather events, and construction — which now é(‘)tiﬁiiﬁmore/’vva_shinggatedf arking gu?ai'ﬁ’fé’ f}i’t‘;”

cause 50 percent of the delays on Maryland's major highways. By 95% ascafsfoea king space t:hrz';?,t(')n ?rgﬁ\g/g;\ irPOrtm

coordinating the quick response of public safety and highway personnel C"f;%’fgg . gftAdministratiOnvs iy

while alerting drivers to incidents ahead, these systems help to minimize by allowng CZ‘,’,?L?,,CapaCity of se’;l;ﬂ]asaerf?f 12 ya
SIX Wide €IS to be Stacked fq Ine Termingy

disruptions to traffic flow. . ur high ang
SIon of on. i 5
B _Administratiog’; é’”?COPUOns for accessing .
Technology and management concepts are utilized throughout the "MHBSHUCture ang jmror  COUCITG the e for o CHIC
- . . o
Department to get the most benefit from existing assets. The - Marylang Transportation,

Ighway Adminis t”ation’sAgthority and State

. L . : ; e '
Maryland Transit Administration, for example, is deploying a Smart rpe tuﬁ,%”j;fs'sfance o disabledevsy Patrol Progyam
Card fare collection system to improve movement between transit the potentiale?;rto the roadway, rg sggrl,es ;nd Quickly

. . Seconda y. 9 delays
systems, and between transit and other modes of transportation. _ Reorganizati, o= —

. . i Of the .
eliver paratran .

The Department also will pursue new forms of partnership o p,"_. T prggigﬁeg 10 provige ¢ asrl)tc gzr;nce_
and demand management techniques that phte countability #rYieg

- H-hqm

help to reduce pressure on the
transportation network,
especially in congested
corridors and at peak travel
times, thus maximizing the
value of the existing system.

> :
1# A
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~ MOBILITY — PROVIDE CRITICAL NEW SYSTEM ADDITIONS

Transportation mobility — or the ease of movement from one place to another across
a transportation network — is vitally important for both people and goods and for a
wide range of purposes and destinations. The range of mobility needs in
the State requires a multimodal transportation network
that ensures easy access, allows people and businesses
to travel or move goods without significant delays, and
transfer seamlessly among complementary transporta-
O;mpm‘/e 9t i e_ tion systems and services. Optimized mobility also
fagico : enables people to choose the travel method best fitting

TegiQn Transit pians anun i o .
fansitway to proyige e 0 Corridor i their individual needs and lifestyles.
ents w;

Expediiteq g
; elive of th
i e
zr:onty Status for the uln;ercqlm Conne,
eNts to I-695 181 I-7og Esville Bypas,

congesti ther gl -
9estion on Other facilitiag an
Assessment 0

The Department of Transportation finds itself at a crossroads,
facing key gaps and bottlenecks within the State’s transportation
systems that are known to cause delay and congestion. Critical
system additions are essential to improve the operations of the
various network components and to facilitate overall mobility.

Terminal roadyay |

dway |
{0 enhance ¢, Y improye

r er co
e)c:sg,:?y capaci.ty in fron?

INg termingy Curbside 4, .
Continyeg Provisj =
for residents vy,

, due
use regular bus, Me {i

OBJECTIVE: RELIEVE CONGESTION BY
ADDING KEY SYSTEM LINKS

The Department will minimize congestion by eliminating

e =
. iOVG I’eStrICthﬂS to havyij- T e ..
me b system gaps and providing critical missing network elements.

Stween the poys

The high costs and challenging physical constraints of adding new
facilities mean that MDOT must identify the most cost-effective
steps to relieve congestion system-wide — for highways and bridges,
transit, airports, and ports. Construction of key missing links is
sometimes the most cost-effective approach to eliminating bottlenecks
and improving regional transportation service. These investments
must be evaluated and prioritized based upon clear and demon-
strated customer needs. In addition, designs and technologies
must be selected in a manner that is consistent both
with the level of customer demand and with budget
realities. The process of selecting the most appropriate
uem+  and cost-effective design option is often referred to as
"value engineering."

& l-\'d' |I"i" -

The Department has identified expedited delivery of the Intercounty Connector (ICC) between I-270 and [-95/US 1
as its highest priority and has given priority status for other highway improvements critical to travelers all around the
State of Maryland. At the same time, the Department is advancing plans to improve rapid

transit options for citizens throughout the State and, through expansion of parking facilities

at a number of stations, facilitating travel that includes both automobile and bus or rail. i,

To improve intermodal connectivity, provide customers with improved access, and

alleviate congestion on airport roadways, BWI Airport is moving ahead with planning _

for a regional intermodal transportation center and an automated people mover system. s

OBJECTIVE: SUPPORT VARIED MODAL NEEDS WITH
COST-EFFECTIVE OPTIONS

The Department will deliver transportation choices to Maryland travelers and
businesses — while constantly keeping an eye on resource and cost considerations.

Maryland's citizens want and deserve a reasonable choice of transportation modes

and services. A "one-size-fits-all"* approach will not meet the needs

of MDQT's varied customers or suit the character of Maryland's =%

diverse travel corridors and activity centers. To satisfy the unique ﬁ:_:'

requirements of Maryland's customers and locales, MDOT must i:‘ H\GHL\GHTE\?A\ND
evaluate different mode, design, and service options and imple- £ PROGRAN\S

. : . : aph
ment the most appropriate options for each setting. =" consideration ofrbu,\

E ° e 10
: - : - == alternattV ds in corridors
For any mode, there are design options appropriate to realistic =7 tomer Ne€

expectations of how facilities and systems would actually be used ==
by the State's travelers. Given limited public resources and significant = ";
investment needs, there is no room for 'gold-plated™ designs or -

wishful thinking about radical changes in consumer behavior. L a facilities g‘-\g\‘?&\)ﬁr\eﬂﬁ
needed !

In meeting the challenge of providing the best mix of options, MDOT will . ge e accommogiat'\ons
explore alternative approaches and ¥ N ere appropriate
select the most efficient means of ' . ® in highway

_ _ B nd feasible . ject
meeting customer expectations and 2
needs. Application of cost-effective
design alternatives, such as bus rapid  #
transit (BRT) versus rail service,
offers one example of this strategy.
Another is the provision of
managed, priced, or special purpose
facilities based on users' willing-
ness to pay for service.

1t a major

upport a Mot
end t%\sn'\‘s)s destination a
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s
ﬂ 3% SAFETY AND SECURITY — ENSURE CUSTOMER AND

WORKFORCE SAFETY AND ENHANCE

Providing safe and secure travel for Maryland residents and visitors is of vital importance.
Enhanced safety has been a transportation priority for as long as Maryland has had a

4 transportation program. After September 11, 2001, threats to the personal security of

_ A travelers and transportation assets themselves have received heightened attention.

OBJECTIVE: REDUCE INJURIES, FATALITIES, AND RISKS

The Department is committed to providing safe travel to all transportation
system customers and to ensuring the safety of the Department's workforce
and contractors.

Safety considerations are integral to all MDOT design and operational
activities. Throughout the Department's history, this emphasis has
paid off in reduced travel and worker accidents and fatalities. A
re-commitment to safety considerations in engineering, enforcement,
and education can continue to improve the Department's safety record.

The Department's safety focus will include driver safety improvement
targets for key vehicle, experience and behavioral
groups, and for increased worker safety in specific work

settings. Further, the Department is committed to a higher

level of safety through intensive and high-level coordination

among transportation, law enforcement, motor vehicle, and
emergency response agencies.

SYSTEM SECURITY

OBJECTIVE: ENSURE SECURITY OF THE PUBLIC

The Department will take advantage of new technologies and
cost-effective countermeasures to reduce transportation system
vulnerabilities and plan emergency response efforts.

Personal security is a fundamental expectation of Maryland's transportation
system customers. The Department recognizes the critical need to deter
crimes against travelers and its facilities. Since September 11, 2001,
MDOQT has taken aggressive steps to provide improved terrorism-related
security for passengers and freight to and through the State's intermodal
facilities, including airports and port facilities, and for

high-profile transportation facilities throughout the State.

Carrying out the Department'’s security-related responsibilities
will require enhanced detection and enforcement activities
and incorporation of cost-effective countermeasures.
Facilities with a high concentration of travelers, such as
BWI Airport, and other transportation-critical assets, such
as key bridges and tunnels, are receiving special attention.
The Maryland Port Administration, for instance, will
maximize federal financial support to improve security

at the State's marine terminals. Throughout its
operations, the Department will
continue to implement
enhanced surveillance

and enforcement pro-

grams as well as training ‘"-:: L
and coordination for =
emergency response and
contingency planning.

: - -t_-ﬁmj‘(




4" PRODUCTIVITY AND

More than ever, Marylanders rely on the Department of Transportation to do more

with less. Recognizing that long project completion schedules introduce escalating

costs and postpone vital service improvements, the Department must con-
tinue to streamline the project delivery process for high-priority projects
while maintaining the Department's strong environmental stewardship
ethic and minimizing construction-related disruption.

MS
-8 TED PROGRA
~, HIGHLIGH

streamlin
to expe

ental and regu-
r system

%, Application of

a |atory Processes
improvements

ed environm
dite approvals f0

nip for US 113 OBJECTIVE: REDUCE PROJECT IMPLEMENTATION
ship

- ,
A ouinning desan DU BUEER onps TIME THROUGH PROCESS IMPROVEMENTS
- ° Awwomester County, delivering {ing processes ) ) ) .
B mar\ier han traditional contracting ocation The Department will deliver transportation projects faster.
2 e . eloca
3 : five design-build contractm%;o:,\,t-‘tt‘ke\ :ies'\gn . s
- \nfn‘?/\\'é‘ 216 between 1-95 an;\i '?\ 4 the project sched- The Department recognizes the need to step up streamlining efforts that
: 0 ; i nths a . . I .
- complete N on\‘y)\gge‘ﬁr:“; (ing of help shorten the time that passes between project definition and construction.
§ e com - . . . .
- et 5. ts to facilitate ransit-oriented Unnecessary delays in completing projects must become a thing of the past.
=% Pprocess '\mproyeré\g\%more and Washington metro
8 de\(_e\opgz?;r‘\rs‘ The Department is already demonstrating the benefits that can be achieved
> olitan ighwa! . . . - .
.;: p ive Master Plan for John F;)\r«tentr(\)etdhye‘gggwa\{e from improved process management of major projects. Eliminating
Ls ° ‘{\“?% from the City O;Ba‘?m(g:r%anagemem strgteg\}’ unnecessary steps, engaging in early and effective coordination with
[ i ing forth a £V B foth pet- . . .
L Stateh\‘n§é2\3|\\}:?ave\ed stretch of \-95\. Vr‘\?\tf%rEast C%as partner agencies, and communication with key stakeholders have
for this ht movements &

all helped expedite delivery of projects around the State.

For the future, expedited environmental review presents a signifi-
cant opportunity to speed up project delivery. Changes in business

processes — such as the use of alternative contracting methods — also offer
streamlining opportunities. The Department has demonstrated this poten-
tial in expediting the $2.5 billion Woodrow Wilson Bridge Project in the
most timely and cost-effective manner possible.

Going forward, the
Department will set clear
project delivery priorities
and experiment with new
approaches to move vital
transportation projects from
& Dlan to reality.
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QUALITY — IMPROVE PROGRAM AND PROJECT DELIVERY
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OBJECTIVE: INCORPORATE ENVIRONMENTAL
STEWARDSHIP INTO ALL PROJECTS AND ACTIVITIES

The Department is committed to protecting Maryland's human and natural
environment and supporting local land use plans and economic development
initiatives in Priority Funding Areas.

In Maryland, stewardship of the human and natural environment is an
integral component of the planning, design, and operation of transportation
projects and services. Similarly, using transportation projects and programs to
reinforce local land use and economic development initiatives is an established
MDQT responsibility. First-class practices are no longer "extras' to be considered
separately, but rather integral components of the Department's routine business.
Tending to this management responsibility in a proactive and efficient manner
enhances MDOT's ability to deliver quality transportation projects quickly

and cost-effectively.

In many cases, MDOT has adopted environmental policies and procedures that
exceed federal and state requirements and that produce net environmental i
gains. For example, major projects often include wetlands mitigation efforts

' highwg Sideration of
that result in a net gain of wetlands to the State. Meanwhile, context- . t””PfOVe ,{%’}gg to /OWe%Z,g'?Z’d tranjt R)
.. . . . . Tang, i ~!Cle-rg ) on
sensitive design standards are applied to all major projects and help to 5 Portation gjgep, 9 ’t{ while o0 e/ i
Ishi g .
N COmm

ensure that projects are better suited to the com-
munities through which they pass.

Where ecological and air quality
challenges remain, the Department
must continue to develop and
pursue clear and effective plans of
action. Examples include commuter
and business programs aimed at
reducing peak period travel and close
coordination with neighboring jurisdic-
tions to implement regional strategies
to reduce overall emissions.
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(Productivity and Quality Continued)

OBJECTIVE: CONTAIN COSTS AND LEVERAGE RESOURCES WITH BUSINESS-LIKE

ORGANIZATION AND INNOVATIVE APPROACHES TO FUNDING AND SERVICE
DELIVERY '

The Department will employ a full range of available strategies to reduce costs, capitalize on valuable
assets, and augment conventional revenues.

Today's economic climate requires a dual focus on containing costs and maximizing available resources.
While the Transportation Trust Fund is a strong and viable resource that has served the Department's
multi-modal transportation system well, the State’s expanding and diversifying needs require a continuous
search for new resources and approaches, including innovative finance and project delivery approaches.

The Department's core mission requires that each modal administration find new ways to improve the
services provided to its customers. At the same time, modal agencies must go beyond "business as

usual™ and draw upon the full range of technological advances and management concepts to deliver =
more with less.

o S
—-1 \—\\G\—\L GHTED PROGRAM
£ Bk ]

. : . o : of surplus property O n a\ activities an
The Department is working to establish new forms of partnership with the private sector that can suateg\cw S?T\\e yf crm cal depd n;:ts for effective U
. . . . . . . raise
expand the range of services available to customers, including outsourcing where efficiencies can be

alu
simultaneous usly fr ee “p ughout the State
py private interes

achieved. The Department also is focused on maximizing opportunities for cost savings — and

nS\derat'\on .
2 1 nsportat\on Authority’ ocOp rtunities 10
. . . . o Maryland MR- advemsmg ppo enues
improved customer service — through the use of technology. For instance, the Motor Vehicle ks of expansio ofipﬂ “tion and generat® rev
o - . : L rm
Administration has plans to expand the availability of online services to reduce waiting times at state improve U3 Maryland Aviation gmm;?;‘;“;’“
_ . . A . etween uct and op
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The 2004 Maryland Transportation Plan reflects MDOT's commitment to focus all
departmental activities on the fundamental mission of facilitating the safe and
efficient movement of people and goods across all transportation modes.
To fulfill this mission, MDOT must target resources on core activities of greatest service
to its customers. It also requires MDOT to do business in a more efficient and cost-
effective manner, while still providing Marylanders with vital transportation choices. In
short, the MTP provides a guideline for how MDOT and its modal administrations will
strive to do more with limited transportation resources.

Articulation of the Department's core goals and objectives is only the first step toward
improving performance. To ensure continuous improvement, MDOT will need
to set clear performance standards and hold itself accountable to the public
for attaining these standards.

The Maryland Department of Transportation actively employs performance
measures to review performance against established goals and to identify
areas for continued improvement. The Department regularly updates the
set of performance measures it uses to track performance against the MTP

(see figure 3 for a representative sample of performance measurement

focus areas). Each year, through the Annual Attainment Report, MDOT

will review its performance against pre-established performance meas-
ures and set new measures for the subsequent year.

Through this process, the Department will make the vision of
a transportation system that works for people a reality.

MAKING THE PLAN A REALITY

Figure 3.

Linking Performance Goals and Measures

Performance | Sample Performance
Goal Measurement Focus Areas
Efficiency « System preservation and operating condition of
state highway and transit systems and the Port
of Baltimore
« Expanded transportation services and improved
throughput gained through new technologies
Mobility « Management of congestion on state highway,
transit, and aviation systems
« Increased transportation capacity available through
new technologies
o Use of cost-effective transportation modes
Safety and o Compliance with federal safety and security
Security guidelines
« Motorized and non-motorized fatality and injury trends
ProductiV_ity « Customer satisfaction with delivery of Maryland's
and Quality multi-modal transportation system

« Cost-effectiveness of transportation service delivery
« Protection of Maryland's environment
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